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“

We are a diverse bunch
of big thinking, problem
solving, forward looking,
data driven, business
minded, climate
hopefuls – all different,
but all working towards
a shared vision.

3

WHO ARE WE?
Carbon Intelligence believes that business is the solution to a net zero world.
Carbon Intelligence’s approach is refreshingly different, our technology is unique, and
our impact is unquestionable. We enable some of the largest organisations to achieve
and exceed their sustainability goals. We have the people, technology and data to help
our clients transform their businesses so that they are resilient, compliant and trusted.
With a focus on action and impact, Carbon
Intelligence activates the positivity of people,
the power of data and the logic of evidencebased sustainability – to create long-term
change, that also delivers business value for
companies. Our holistic approach helps our
clients reduce greenhouse gas emissions and
set credible reduction targets that stand up to
scrutiny and avoid greenwashing.

Carbon Intelligence is actively shaping the
climate agenda and 2021 was an exciting year for
us. We continue to be the UK’s leading Science
Based Target (SBT) consultancy supporting our
clients in their net zero journey and our Energy
Services team supported our clients in saving
182,000 tonnes of CO2e.

“

We have the
people, technology
and data to help
4

In 2021, we celebrated achievements including:

100%
of clients achieved an
A or B score in CDP
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Won CIBSE Building
Performance
Consultancy of the Year

•

Won The Association of Real Estate Funds Affiliate of the Year

•

9 awards for our clients including Aviva, JLL and BNP Paribas RE

•

13 New TCFD clients

Highly Commended
Business Green
Consultancy of the Year

Our work from buildings energy performance,
through to disclosure and reporting services,
demonstrates our high-achieving and
comprehensive business expertise. We have
published new guides on how to apply Science
Based Targets and Net Zero roadmaps. These
provide up to date insights and practical advice
on ambitious climate target setting.
Carbon Intelligence believes the path to a net
zero carbon future will only be successful
through collaboration.
It is fitting that our services are reflected and
applied internally. We set our own Science
Based Target in 2019, ensuring we are part of
the movement to drive environmental change.
Carbon Intelligence has reported to CDP since
2020, receiving an A- in 2021. In 2021, we also
introduced our own supplier engagement
programme to target our value chain emissions,
in the drive to deliver the targets we set
ourselves in 2019.
One carbon-intelligent enterprise at a time,
we are actively contributing to a more
sustainable world.
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“

Sustainability is
at the heart of
who we are and
what we do.
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OUR APPROACH TO SUSTAINABILITY
Message from our Executive Chair

On behalf of our amazing team I am delighted to welcome you to Carbon
Intelligence’s ESG report. We are on a Mission to put carbon strategies and
solutions at the heart of businesses around the world so they can transition
successfully to a net zero carbon world. Impact has been at the heart of our
business since we started 11 years ago and every day we are helping investors,
real estate owners and corporates reduce their impact on climate and climate’s
impact on their business. We bring this experience and passion into the way we
run our own business. We are growing incredibly fast and are now well over 150
people and every day our team displays a powerful combination of the values
needed to drive our mission - collaboration, commitment, curiosity and care.
This is an exciting time for our Mission and our business, we are seeing allocation
of capital accelerating the transition to a net zero global economy (as I write, over
$130 trillion has been committed to net zero finance initiatives) and stringent
climate disclosure proposals from the SEC.
This ESG report showcases the progress we have made in our own organisation
and will give you an insight into who we are and how we work. I hope you enjoy
reading this report.
Please get in touch if you’d like to find out more about Carbon Intelligence and
how we help our clients.

Jonathan Sykes, CEO
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Message from our Director of
Strategic Services
As we move to a post-pandemic world, it is
more important than ever for us to focus on the
future we want to build. It is concerning that,
despite all the progress over the last decade,
greenhouse gas (GHG) emissions continued to
rise from 2010 to 2019, and shockingly, 2021 saw
emissions increase to record levels. It’s a stark
reminder of the scale of the challenge we face
to successfully transform the global economy to
achieve net zero.
The third instalment of the Intergovernmental
Panel of Climate Change (IPCC) has confirmed
that the world is way off pace to achieve a 1.5
degrees goal and laid bare the importance of
achieving net zero to reduce global warming.
Businesses need to adapt by scaling up their
emissions reduction initiatives and transitioning
to climate-resilient business models. At Carbon
Intelligence we believe that transparency will
propel change and collaborative action across
value chains will accelerate progress.
It has been encouraging to see a new wave of
regulation come into play in 2021. For example
it has become mandatory for the UK’s largest
companies to disclose their climate-related risks
and opportunities, in line with TCFD. In Europe,
the EU Taxonomy has come into force while
aligning to the Sustainable Finance Disclosure
Regulation (SFDR) is mandatory for all financial
market participants.

The UK Green Taxonomy and SDR (Sustainability
Disclosure Requirements) are currently
in development for the UK. In the US, the
Securities and Exchanges Commission has
proposed disclosure requirements that if
approved will mean all public companies
must disclose climate-related risks and GHG
emissions.
Here at Carbon Intelligence, we are supporting
and accelerating the transition to net zero.
Since January 2021, we have worked with over
45 clients on Science Based Targets (SBTs).
Of these, 15 have already been approved by the
SBTi. Throughout 2021, significant efforts
to engage with our customers, suppliers
and peers were undertaken for our business’
resilience, in addition to broader environmental
awareness . We led educational workshops on
how clients could further their net zero journey
and produced over 30 educational articles. We
updated our Supplier Engagement Programme
and launched a new platform designed to track
supply chain emissions.

This was all alongside full media on our
social channels, content for businesses and
representatives at COP26.
Market evolution has led Carbon Intelligence to
seek new areas of expertise and exciting young
talent, allowing us to develop and introduce new
product solutions to the market, helping us to
play a bigger role in the global transition to net
zero.
As Carbon Intelligence continues to grow into
2022 and beyond, we remain focused on our goal
of putting carbon data and solutions at the heart
of businesses across the world.

We engaged with peers and the wider sector as
we hosted a special briefing in response to the
SBTi New Net Zero Standard during COP26.

Will Jenkins, Director
9

“

Sustainable
Transformation,
it’s what we do
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WHAT WE DO
For over 10 years, Carbon Intelligence has driven transformational change within marketleading organisations through long term decarbonisation programmes... and we are only
just getting started.
Carbon Intelligence was formed in 2008 and has
since made the transition from a compliancebased organisation to being driven by impact. We
initially entered the environmental consultancy
sector to help companies respond to new carbon
reporting regulations in the UK. However, over
the years we identified the importance of
data to successful sustainability programmes,
leading us to build our GHG Accounting, Data and
Technology teams.
In the past decade we extended this use of
data to engage people and deliver change. Our
Strategy and Engagement teams help clients
develop long-term sustainability programmes
and engage with customers, employees and
suppliers. An ever increasing focus on the
importance of commercial real estate in the
decarbonisation of the built environment has led
to increasing the size of our Energy Services and
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Net Zero Buildings teams at Carbon Intelligence.
More recently, we have expanded our capabilities
to deliver change through value chains by
investing in our expertise in Scope 3, Supply
Chain and Investments. The extended reach of
this work requires new tools so we launched the
powerful Carbon Intelligence platform to make
it easier to identify hotspots and blindspots in a
company’s value chain. Climate risk and business
resilience has become an essential element of
a company’s strategy so we’ve been building
out our TCFD and Governance team as trusted
partners for company boards looking to steer
their business through the transition.
Our world-class team of strategists,
technologists, data scientists and engineers
help clients from a range of sectors with a single
purpose: To drive business transformation to
reach net zero.

1
2
3

Help investors select net zero
assets and identify where they
can drive decarbonisation;

We help companies achieve net
zero in their own operations and
help them understand the climate
related risks and opportunities of
pursuing their strategy;

We help companies drive net
zero action through their supply
chains.

We know that there are six key components necessary to achieve ambitious climate change targets
for any business. To accelerate the journey to net zero we developed, in partnership with the World
Business Council for Sustainable Development (WBCSD), a best practice framework for measuring
performance against these components called the Six Dimensions (6D) Framework.

What best
practice
looks like:

A clear vision supported by credible
targets and a strong business case.
5
4

Internal reporting that engages and
drives action, external reporting that
enhances reputation.

3

Clear accountability and well defined
responsibilities for capturing
opportunities and managing risks.

2
1

A prioritised roadmap of measures
that will improve energy efficiency,
reduce costs and reduce emissions.

Your ratings

Your goals

0 = Poor capabilities 5 = Industry leading

12

Robust, granular and trusted
data that provides insight.

Effective internal and external
engagement to achieve strategic goals.

CASE STUDY
We have worked with Vidrala, one of Europe’s
largest glass manufactures with a UK
subsidiary, Encirc, since 2019. We developed
their sustainability agenda. Vidrala produce
more than 8 billion bottles and jars per
year, which are sold to over 1600 customers
internationally.
Over the years, we have developed a strong
client relationship with Vidrala and Encirc
which has led to them becoming a leader in
their sector whilst reducing their emissions.
Sustainability Director, Encirc - Fiacre
O’Donnell: “Whilst the weight of
decarbonising weighs heavily on all of
our shoulders, Carbon Intelligence really
does take the pressure off when it comes
to making decisions around our strategy.
Susie and the team are so approachable and
knowledgeable, and have worked hard to
make sure our employees feel empowered to
ask questions and understand the processes
involved in achieving the goals set as part of
our sustainability roadmap. There is no such
thing as a silly question for the Ci team and
the support offered has been exemplary.
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As Vidrala’s sustainability partner, we have worked with them to develop
a clear roadmap that will drive ambition and reduce their impact on the
environment. This includes:
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•

Developed a Life Cycle Analysis (LCA’s) of their products to help them
identify clear and specific ways to reduce emissions per bottle/
product;

•

Supported them to submit their 1.5 degree aligned near-term Science
Based Target (SBT) which covers absolute Scope 1, 2 and 3 emissions;

•

Identified, assessing and reporting climate related risks to ensure
they are aligned to the Taskforce for Climate-Related Financial
Disclosure (TCFD);

•

Assisted them to plan how best to engage their suppliers to target
their Scope 3 emissions and guide them on their journey to net zero;

•

Supported them in responding to CDP (received a B in 2021 in the
Climate Change and Water Security questionnaires) and comply with
relevant legislation such as Streamlined Energy and Carbon Reporting
(SECR) and EU Taxonomy;

•

Worked with them to create their annual sustainability report.

“

Our progress on
energy, carbon and
the environment
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ENERGY, CARBON & THE ENVIRONMENT
We are a pioneer in our sector - the world’s first zero carbon (operations)
company to have our climate goal approved by the Science Based Targets
initiative (SBTi).
Our Science Based Target
Our near- term Science Based Target was
approved by the Science Based Targets Initiative
(SBTi) in 2019. This commits us to the following:

Maintaining zero absolute
Scope 1 and 2 GHG emissions
by avoiding fuel consumption
and continuing to use
electricity from renewable
sources.

Reducing Scope 3 GHG
emissions from purchased
goods and services by 65%
per million GBP added value
from a 2017 base year.

In 2021, we rebaselined our purchased goods
and services target to align to our updated
methodology in line with the GHG protocol. Our
current Scope 3 target aligns us to a well-below
2°C pathway. As Carbon Intelligence is a highgrowth small and medium-sized enterprise (SME)
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Reducing Scope 3 GHG
emissions from business
travel by 40% per
passenger-km by 2030
from a 2017 base year.

we created an intensity-based Scope 3 SBT.
This allowed us to account for our high level of
business growth. However, the SBTi introduced
new methodologies in 2021, we recognise the
importance of ensuring our Scope 1, 2 and 3
SBT aligns to 1.5°C therefore In 2022 we will

30% by spend of our
suppliers of purchased
goods and services will set
a Science Based Target
(Scope 1 and 2 by 2030).

realigning our Scope 3 Science Based Target to
a 1.5°C pathway and developing a long-term net
zero target. Long-term targets aim for emissions
reductions of at least 90% by 2050.

Emissions Methodology
We quantify and report our organisational GHG emissions in alignment with the Greenhouse Gas
Protocol and the Scope 2 Guidance. We consolidate our organisational boundary according to the
operational control approach.
The Scope 2 Guidance requires that we quantify and report Scope 2 emissions according to two
different methodologies (“dual reporting”): firstly, the location-based method, using average
emissions factors for the country in which the reported operations take place; and secondly, the
market-based method, which uses the actual emissions factors of the energy procured. We
purchase 100% renewable electricity, therefore our Scope 2 (market-based) emissions are zero.
In some cases, where data is missing, values have been estimated using either extrapolation
of available data or data from the previous year as a proxy.
Where we have used spend data, we have taken into account the impact of inflation in our
emissions calculations.

2021 Emissions: Comparison to our Science
Based Target
We have maintained zero Scope 1 & 2 marketbased emissions in this reporting year. This is
aligned to our Scope 1 & 2 Science Based Target.
However, our actual electricity usage (Scope
2) increased by 17% compared to 2020. This
was largely due to a return to in-office working
requiring an increase in mechanical ventilation
to prevent the spread of COVID-19.
In 2021, we also saw an increase across some
Scope 3 categories. The increase in purchased
goods & services and employee commuting
emissions is due to the continued growth of our
business and workforce. We are aware that we
must develop ways to decouple business growth
from an increase in emissions.
In 2021, the growth in emissions from fuel and
energy related activities (FERA) was due to
the increase in actual electricity consumption
(Scope 2 location-based) and an overall increase
in the DEFRA 2021 emission factors compared
to 2020.

17

The emissions detailed below are pending verification at the time of reporting.

Our reporting period is 1st
January 2021 to 31st December
2021. The table highlights our
Scope 1, 2 and 3 emissions
for the 2019, 2020 and 2021
reporting period.

Greenhouse Gas (GHG) Calculations
Greenhouse Gas Emissions Source
(tCO2e)

FY2019

FY2020

FY2021

FY21 Vs Previous Year
%

tCO2e

tCO2e

tCO2e

Scope 1 - Fuel combustion in vehicles and
buildings

0.00

0.00

0.00

No change

Scope 2 (Location-based) - Electricity

12.11

7.44

8.72

17%

Scope 2 (Market-based) - Electricity

0.00

0.00

0.00

No change

Scope 3 - Purchased Goods and Services

810.94

531.72

851.18

60%

Scope 3 - Capital Goods

192.45

209.58

124.08

-41%

Scope 3 - Fuel and energy-related activities

2.86

1.75

3.24

85%

Scope 3 - Upstream Transportation & Distribution

n/a

n/a

10.78

n/a

Scope 3 - Waste

0.04

9.71

4.46

-54%

Scope 3 - Business Travel

19.98

14.74

12.04

-18%

Scope 3 - Employee Commuting

13.83

58.30

64.46

11%

Scope 3 - Upstream Leased Assets

62.98

71.92

56.75

-21%

Total Scope 3 tCO2e

1,103.08

897.73

1,126.99

26%

Total Emissions (Scope 1, 2 and 3 - Market-based) tCO2e

1,103.08

897.73

1,126.99

26%

Intensity Metrics
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tCO2e per Revenue £ (total tCO2e market-based)

0.000158

0.000122

0.000115

-6%

tCO2e per FTE (total tCO2e market-based)

16.71

9.76

8.67

-11%

Comparison to Science Based Target

One of our Science Based Targets is to reduce
Scope 3 GHG emissions from purchased goods
and services by 65% per million GBP added value
from a 2017 base year.
Unfortunately, we are currently not on track to
achieve this target, however throughout 2022
we have created clear goals and initiatives to
reduce our Scope 3 emissions. For example, in
2021 we implemented our supplier engagement
programme to target and reduce our value
chain emissions.
In the first year of our engagement programme,
we only engaged with our top suppliers. In 2022,
we are widening this scope to engage with all of
our suppliers. We are also looking to update our
travel policy and develop an internal carbon price
on travel.
As previously stated, Carbon Intelligence aims
to realign our Scope 3 Science Based Target to a
1.5°C pathway and develop a long-term net zero
target. This will result in a new Science Based
Target which we will report progress against
on an annual basis in CDP disclosure and our
annual report.
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Purchased goods & services tCO2e per £ million revenue (total
tCO2e market-based)

SBT
Baseline

2019

2020

2021

73.68

116.35

72.15

86.77

CDP
CDP is a global environmental disclosure system
for investors and companies. It is seen as the
gold standard for corporate environmental
reporting. We scored an A- in our CDP response,
progressing our environmental stewardship as
we scored in the Leadership Level. Reporting our
environmental data through CDP, enables us to
protect and improve our company’s reputation.
It also boosts our competitive advantage,
uncovers risks and opportunity and tracks our
progress against targets.

Your CDP score

A20

“

Its never just about
carbon - our people
values and social
impact make us
who we are
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OUR VALUES
Our values guide everything that we do, from recruiting
and rewarding our team, to supporting our clients.

“

We see ourselves as curious, committed,
caring and collaborative – hungry for
solutions that accelerate our impact striving to do so in ways that never come at a
cost to people’s or the planet’s wellbeing.
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CURIOSITY

COLLABORATION

We investigate. We ask the
challenging questions, push
the boundaries and provide
innovative and data-driven
solutions to help our clients
transition to a low-carbon
economy.

We innovate together.
Carbon Intelligence is a
trusted advisor and partner
to ambitious, forwardthinking companies, working
with them to solve wideranging carbon and other
sustainability issues.

COMMITMENT

CARE

We inspire action. As a
purpose-driven company,
we exist to help clients
decarbonise and to leverage
the latest technology and
techniques that lower carbon
output.

We act with empathy. We
aim to cultivate a positive
and healthy working
environment for everyone
who works for us.

Diversity, Equity and Inclusion
We know increased diversity enhances our business and strengthens
our ability to prepare clients for a net zero carbon economy. Having
a diverse workforce stretches us through the power of differing
opinions, viewpoints, knowledge, skills and cultural perspectives.
By fostering inclusivity and equality of opportunity, we empower all
employees to thrive and improve the performance of our teams.
Unfortunately, the UK sustainability sector has limited racial diversity,
with ‘environment professionals’ ranked as the second least diverse
profession in the UK, using ONS data. We are working hard to change
this trend, and in 2021 we continued to see an improvement in the
diversity of Carbon Intelligence employees.
Our representation of ethnic minority employees equals 22.6% (Ci
Internal Survey, 2022) of our total workforce - significantly higher than
the average ‘environment professionals’ of 3.1% (ONS, 2017). This is
also higher than the national averages of 14.1% in England and Wales,
and 9.4% in South East England (Census, 2011). Despite this positive
position vs industry, our average is significantly lower than the 40.1%
average of ethnic minorities in London (Census, 2011), highlighting the
gap in our industry. We recognise there is always work to do, so we
are committed to driving diversity throughout our organisation and
fostering an equitable and inclusive environment.
We know inclusive action and discussion are essential to a thriving
workforce. In May 2021 we had a guest speaker from Opening Doors
London as we celebrated Pride Month. In November 2021 we took
action to improve diversity in our profession by supporting the Natural
History Museum’s Explorers Conference, a careers event aimed at
empowering people from marginalised ethnic backgrounds to pursue
careers and research opportunities in Environmental Sciences.
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Recruitment
Unconscious bias screening is now an
established part of our hiring process, with all
job adverts utilising a gender bias decoder. All
new starters fill in diversity data, allowing us to
better identify and improve upon our weak spots.
We have adopted a flexible and hybrid working
model which has been proven to increase the
diversity of job applicants, reaching those for
whom a full-time office role does not work.
In the next year, we are continuing to develop
schemes to improve our company’s diversity,
inclusivity and opportunities. At Carbon
Intelligence, we are also building a pipeline of
future talent, with recruitment programmes for
University graduates.

In 2021, our team grew from

“

Carbon Intelligence wants to practice a
diverse and inclusive recruitment process
that ensures equal opportunity for all we
work with, irrespective of race, sexual
orientation, mental or physical disability, age
or gender. As an organisation, we encourage
applications from all backgrounds and will
ensure measures are met when required, to
allow a fair process throughout

92 to 140

Of those choosing
to disclose

54%
46%
identified
as female
24

as
male.

Employee engagement
Induction sessions are used to introduce all new starters to our company, our values and how
we work together - We also run quarterly awards for employees to nominate team members
who’ve exemplified our values.

CURIOSITY
COMMITMENT
COLLABORATION
CARE

Ways we engage our colleagues:

Quarterly pulse employee
satisfaction surveys are used to
give employees a chance to provide
anonymous feedback, enabling us
to further improve our company
processes.

1

2

Employee Experience Survey asks
employees about how they experience
work at Carbon Intelligence,
their rapport with colleagues,
managerial support and workload.
We successfully scored 82, against
a benchmark of 71. Surpassing the
threshold provided insight into our
strength as a company in harnessing
positive connections between our
employees and colleagues in the work
environment.

At Carbon Intelligence our Curiosity Sessions allow employees to continue their learning everyday
work while our Fun Committee organises social activities for employees.
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3

Predictive Index Behavioural
Assessment allows us to understand
and evaluate the cognitive abilities,
personality traits and behavioural
tendencies of our employees. We
use the results of this assessment
to better understand how our
employees like to work, and how
they can collaborate with each other
to capitalise on their work modes.

Training and Development

Valuing employees

Ongoing training of our team is critical to the work we do at Carbon
Intelligence. We have a learning and development framework against
which we regularly review our employee training needs, align them to
individual development pathways and provide a catalogue of training
modules relevant to our key skills and competencies. This framework
is also linked to an onboarding programme and a growing graduate
programme.

Our quarterly recognition programme, Values in Practice Awards provide
an opportunity for all employees to nominate colleagues for practising
our key values Curiosity, Commitment, Collaboration and Care.

As a minimum, individuals have a week equivalent (37.5 hours) of
training time allocated to them per annum.

All-staff bonuses linked to achievement of environmental KPIs

In addition, we have been working with a training partner, the Culture
Builders, to run a comprehensive leadership training programme. The
training focuses on leadership styles, communication styles, change
management and how to effectively support the growth of the business
and help others become leaders.

In addition to paying competitively, we also provide company-wide
benefits including:

Pension scheme

Employees set their own professional and personal goals and have
quarterly performance reviews with line managers.

Sabbatical
leave
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Employee
Assistance
Programme

Cycle to Work
scheme

Wellbeing
allowance

Charity Initiatives
Our employees conduct charity initiatives to
help make a difference in the wider community.
In 2021, Carbon Intelligence raised £23,364,
taking the total amount raised for our chosen
charities, Solar Aid and Lymphoma Action, to
nearly £71,000 in the last three years. The money
raised for Solar Aid supported the launch of their
Mayi Walas programme, to recruit, train and
support women entrepreneurs to run solar light
businesses across rural Malawi.
Fundraising activities included quizzes, gigs,
and walking 95 miles along the Jurassic Coast
on the coast of southern England. We are also
partners of the London Wildlife Trust and have
organised employee volunteering days as part of
our partnership.
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CASE STUDY
School Initiatives
Since 2017, we have worked with local schools to help them manage
and reduce their environmental impact.
In 2021, we partnered with RAFT (Retrofit Action for Tomorrow)
to create a school carbon calculator, so that schools could easily
calculate their carbon footprint. Encouraging organisations, such as
schools, to measure their carbon footprint is the first step in taking
actions to reduce the volume of greenhouse gases produced. Actions
can then be taken to reduce emissions by changing behaviour or using
more climate-friendly products and services. For example, we can
use electricity generated from renewable solar energy, rather than
generating it from coal or natural gas.
We worked with RAFT to trial this carbon calculator with four
London-based schools to identify and measure their Scope 1, 2 and 3
emissions. This has enabled these schools to engage staff and pupils
to develop initiatives and create an environmental action plan to
reduce emissions.
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GOVERNANCE
Our enterprise risk register is maintained and
updated by our Finance Director. Our Finance
Director is part of the Executive Management
Team (EMT), who frequently report into the
Board, and are also responsible for embedding
climate risk management company-wide. At
each meeting, the Board is updated with current
climate-related risks and opportunities.
As a technology and consulting business, we
have multiple levels of risks which we review
and monitor on a quarterly basis. At Carbon
Intelligence, we draw on technical support
from our in-house consultants to help progress
our climate strategy and ensure we align to
regulations, such as the Task Force on Climaterelated Financial Disclosure (TCFD).
Our in-house TCFD technical team conducts an
annual review of Carbon Intelligence’s climate
related risks and opportunities and mitigating
controls. Findings are then presented to the
EMT.
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“

We strive to be responsible, to be leaders, to be a
successful environmental consultancy.
This starts with assessment of our own climate
resilience by our Executive Management Team which
enhances our business strategy.

The identification of our climate-related risks
and opportunities is led in conjunction with
Project Spotlight, ensuring the integration
between our sustainability strategy and
mitigation of relevant risks.
Project Spotlight is our internal sustainability
committee. In 2021, Project Spotlight worked on
the following:

Implemented further
initiatives to achieve our
Science Based Target e.g.
business travel policy

Each project has an EMT sponsor whose role
is to report progress back to the Board, EMT,
and the company. This ensures climate-related
projects and sustainability are at the heart of
our business. In 2022, we have a number of
projects and initiatives planned to further drive
emissions reductions by targeting our value
chain emissions.

Developed our new
supplier engagement
programme

Aligned to TCFD

2022 Impact Goal for Project Spotlight

Our TCFD Disclosure

A KPI for 2022 is to gain B Corp Certification.
B Corp Certification is a designation that a
business is verified as meeting high standards
of social and environmental performance,
transparency and accountability. Since 2021,
we have undertaken the rigorous pathway to
become certified.

In 2021, the Taskforce on Climate Related
Financial Disclosures (TCFD) became mandatory
for all UK listed companies and promotes long
term climate resilience and financial stability.

B Corp
Certified

By end of 2022

To understand our own climate related risks and
opportunities, we aligned and embedded TCFD
recommendations into a formal risk management
process and business strategy.
Understanding climate related risks and
opportunities and embedding them into long
term business planning is vital towards the
success of net zero. It will also support overall
business resilience.
In 2020, we conducted assessments to
determine Carbon Intelligence’s top climaterelated risks and opportunities. In 2021, we
reflected and reviewed changes in these risk
trends, to determine the current controls and
processes we have in place to mitigate the
impact of our risks and capture our climate
opportunities.

“

Understanding our
climate risks and
opportunities is key to
a long term successful
business

Will Jenkins
Director, Strategic Services
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Our Climate-Related Risks & Opportunities
In 2021, we reassessed our top risks and opportunities and although there is significant change in the external environment, our main risks and
opportunities remained largely the same.
We also reviewed our mitigating controls to ensure we are reducing the likelihood of risks occurring and capturing climate-related opportunities.
Below outlines our top material climate risks and top material climate opportunities.

Top 5 Climate-related Opportunities

Risk Description
Legal & Policy

Time
Horizon

Change to Risk Trend

Short term

Carbon Intelligence identified rapidly changing
requirements and evolving best practice standards
for clients. We risk a lack of resources or skill
sets at Carbon Intelligence to address them, or
the potential of misinformation given by Carbon
Intelligence, leading to reduced credibility within
the market or loss of clients.

From our previous assessment,
legislation is rapidly increasing
such as Task Force on Climate-Related Financial Disclosures (TCFD),Sustainable Finance Disclosures
Regulation (SFDR), Sustainability
Disclosure Requirements (SDR),
and potential rulings from the U.S.
Securities and Exchange Commission (SEC).

Our Approach To Mitigation
Carbon Intelligence manages this risk by formalising our training and development academy
internally to upskill our employees on new
disclosure and legislation.

Normalising the process on how we review
client feedback. We ask “what would clients
like Carbon Intelligence to do” rather than
focusing on the project.

We disclose our climate governance and
operations through 3rd party schemes; such as
Carbon Disclosure Project (CDP), Science Based
Targets (SBT) and TCFD.

For us to continue to be market leaders, we
remain steadfast in proactive engagement of
legislation through 3rd party disclosures (TCFD
and CDP) and verification.

We run a supplier engagement programme to
help us manage our value chain emissions.

We are working towards necessary changes to
a long term Net Zero pathway and revising our
Scope 3 Science Based Target (SBT) to a 1.5 ᵒ C
trajectory .

We have a Compliance Director who helps us
interpret the new legislations and applications
or rules.
Reputation I
Real or perceived reputation as a climate-laggard
may lead to an inability for Carbon Intelligence to
attract and retain employees.

Short term
This remains a top risk for Carbon
Intelligence and has an increasing
likelihood trend.

Carbon Intelligence disclose emission sources
comprehensively.

We are progressing our Scope 3 SBT in line with
a 1.5C trajectory.

Our Scope 1 and 2 emissions remain zero and we
are committed to maintaining this.

We identified the need to conduct emissions reductions initiatives across Scope 3 e.g. waste,
business travel and commuting initiatives.

We are tackling our most material Scope 3
emissions through supplier engagement programmes.
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Identified Areas for Improvements

Risk Description
Reputation II

Time
Horizon
Short term

If Carbon Intelligence does not take internal action
on its own climate impacts, this may lead to dissatisfied customers, lower customer loyalty, and
reputational damage.

Reputation III

Evolving client and partner behaviour from the
market, changes to climate perception and best
practice approaches, may lead to the reduction in
demand for some of Carbon Intelligence’s products.
This may lead to a reduction in revenue and growth
potential.
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Our Approach To Mitigation
As above.

Identified Areas for Improvements
As above.

Given the evolving nature of
climate and Environmental, Social
and Governance (ESG) knowledge,
in addition to increasing expectations of best practice, this risk
continues to increase for Carbon
Intelligence to stay ahead.

Short Term

Failure to meet Carbon Intelligence’s climate
targets, maintain best practice and leadership level
may lead to reduction in demand for Carbon Intelligence services or loss of clients. This may lead to a
reduction in revenue and growth potential.

Market

Change to Risk Trend

This remains a top risk for Carbon
Intelligence and has an increasing
likelihood trend.

Short Term
This remains an important risk for
Carbon Intelligence but the likelihood has remained the same.

Carbon Intelligence manages this risk through
As above.
our internal sustainability committee, Project
Spotlight. This committee manages our
sustainability agenda and helps maintain our
position as a sustainability leading organisation.

We manage this risk through continuous engagement with our clients to understand their
expectations of Carbon Intelligence.
We innovate new products and services based
on market needs and are actively employing
skilled sustainability professionals into the
organisation.

Carbon Intelligence aims to normalise the process for collecting customer feedback trends.
We will continue to actively develop new products in line with demand trends.

Top 4 Climate-related Opportunities

Climate Opportunity Description
Supply Chain

Time Horizon
Short term

Opportunity to influence the supply chains within our clients’ industries to be more sustainable
and climate resilient. Improving reputation and
leading to an increase in overall climate impact
and possible decrease in costs.

Markets I
The effects of climate change on client preferences may bring the opportunity to diversify
business activities, which may mitigate against
the risk of potential falling profitability in other
sectors/ products/services.
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Change to Opportunity Trend

Given the recent increase in Science
Based Targets (SBTs) that we have
helped set, our focus on supply chains
and Scope 3 emissions has magnified.

Short term

Our Approach To Realisation

We have developed our Carbon Intelligence
Platform. This Platform allows clients to understand their value chain emissions and encourages
engagement down the supply chain to enhance
emissions reductions.

Our Platform is under consistent
monitoring to adapt to changes in the
market and demand from customers.
It is a site of continuous knowledge
development.

Carbon Intelligence understands the challenges
within value chain emissions management as we
run our own supplier engagement programme. We
identified our own hurdles, enabling us to unpick
the issues faced by our clients in their supplier
engagement.

We have a comprehensive internal training academy which enables our employees to be upskilled.
This is an immediate opportunity for
Carbon Intelligence given the diversification of client interests linked to
climate change such as biodiversity,
nature and social value.

Identified Areas for Improvement

We engage in webinars, panels, external lectures
and other platforms. These share our knowledge
and understandings of the changing external
climate landscape.
We recruit quality sustainability professionals with
diverse expertise.

We endeavour to monitor our current
services and create new resources to
meet our client demands.

Climate Opportunity Description
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Time Horizon

Markets II
The effects of climate change may lead to
access to new markets or sectors, increasing
Carbon Intelligence’s revenue, e.g. increased
development and reach of climate-related
digital innovation channels or services

Short term

Resource Efficiency
Focusing on our decarbonisation plan, specifically staff travel (business and commuting)
and purchased goods and services may lead
to business cost reduction. Additionally, we
may increase our credibility as we adopt best
practice climate leadership.

Short term

Change to Opportunity Trend

Our Approach To Realisation
As above.

Our continued growth will provide
opportunities to diversity into different markets or sectors. We aim to be
proactive towards emerging climaterelated opportunities.

See markets III

We aim to explore the benefits of
introducing a carbon budget in accordance with business travel.

This is an increasing opportunity
for Carbon Intelligence as focus on
different sectors comes to light to
drive global decarbonisation. Carbon
Intelligence can build expertise and
solutions to support clients.

Travel-related emissions contribute
to a large part of our carbon footprint.
Reducing it is essential to achieving
our Science Based Target.

Identified Areas for Improvement

Taskforce for Nature-related Financial
Disclosures
The release of the Taskforce on Naturerelated Financial Disclosures (TNFD) marked
an important milestone, helping businesses
and financial institutions to start defining and
assessing nature-related risks, opportunities
and targets. This framework will help standardise
reporting on risks related to biodiversity, similar
to the role of the Task Force on Climate-related
Financial Disclosures (TCFD). We have been
closely monitoring TNFD updates to understand
and communicate what implications this will
have for our clients and for ourselves.

35

Biodiversity at Carbon Intelligence:
Protecting the planet is one of our core business values, and we recognise this extends
beyond solely a carbon focus. In 2021, we partnered with the London Wildlife Trust. In
November, 30 employees volunteered at one of their wildlife reserves in London. This
involved practical tasks to care for the nature reserves, such as cutting and raking
grasslands, woodland coppicing, reedbed management, and cutting back scrub to
promote biodiversity. The team thoroughly enjoyed this and in 2022 we will continue
to volunteer.

“

Sustainable
change requires
collaboration - we
see engagement
as a fundamental in
doing that
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ENGAGEMENT
Stakeholder Engagement

Engaging with our key stakeholders creates a knowledge collaboration towards a more sustainable future.
below is a short summary of the groups we collaborate with in creating sustainable change:
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SUPPLIERS

EMPLOYEES

CUSTOMERS

We work with our suppliers
to tackle our Scope 3 supply
chain emissions. We need to
work with suppliers over the
long-term to create strategic
relationships that lead to
emissions reductions.

Engaging with employees and
providing them with a sense
of belonging and agency
is vital to the long term
sustainability of the business.

It is key for us to exceed
customer expectations and
ensure we are helping them
decarbonise and address
climate-related risks.

PEERS &
POLICYMAKERS
We utilise our expertise
to support the wider
environmental sector
through production of
guidance documents and
educational forums.

Supplier Engagement
In 2021, to support our SBT committing us to
reduce our Scope 3 GHG emissions and tackle
and reduce our most material upstream Scope
3 emissions; purchased goods & services and
capital goods, we introduced our supplier
engagement programme.
Reducing upstream Scope 3 emissions by
engaging and collaborating with our suppliers is
a critical activity for Carbon Intelligence as it will
dictate our ability to achieve our Science Based
Target.
As part of this supplier engagement programme
we have adopted the Carbon Intelligence
platform to help us achieve an accurate
representation of our supply chain emissions.
Up until now we have used supplier spend
data and sector-based emissions estimates to
calculate emissions in our supply chain. This
is a very common methodology used across
industries but relying on estimates can lead to
inaccuracies in reporting and skewed tracking
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Customer Engagement
of decarbonisation progress. The Carbon
Intelligence platform offers functionality to
engage suppliers directly and capture real
supplier-specific emissions data, making
footprint calculations more accurate.
The platform attributes emissions to all
known or engaged suppliers and generates
estimated emissions for all remaining suppliers
using sector averages. This combination of
methodologies allows us to calculate more
accurate supply chain emissions and use
the data to identify emissions hotspots and
blindspots in our supply chain which in turn
will inform future supply chain decarbonisation
activities to reach our Science Based Target.
We currently engage with 8% of suppliers in our
value chain. For 2022, we want to be ambitious.
Our goal is to engage with all our suppliers via
information requests on supplier emissions data
and maturity of climate targets, where we hope
to achieve a 50% response rate.

Conducting events is a chance for us to provide
valuable insight to our prospective and current
clients. In 2021, we ran 20 educational events,
produced 30 educational articles and covered
COP26 across our social media channels
reaching over 2,000 people via engagement in
2021.
Our webinars and events tackle sector-specific
challenges, such as how net zero will impact
real estate valuations or how to reduce Scope 3
emissions for corporates. We also held a special
briefing on the new Net Zero Standard from the
SBTi to help our clients prepare for committing
to a long-term Science Based Target.

CASE STUDY
At Carbon Intelligence we have the ability to influence whole value
chains and sectors. When we work with one client, we know our
services can have knock-on positive impacts for others in the value
chain
In 2021, we developed a net zero roadmap for Fiera Real Estate. Fiera
owns some of the buildings leased by a major supermarket that
buys frozen fish products from Nomad Foods. These fish are fed on
Biomar’s fish food. We developed net zero strategies for all of these
companies.
Through our work across sectors, we helped to create a zero carbon
supply chain from the fish food and frozen fish right through to the
supermarket and real estate investor.
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Engagement with peers & policymakers
Carbon Intelligence is active in shaping the climate agenda. In addition to speaking at events
and producing educational articles, in 2021 we responded to the SBTi Net Zero consultation,
the TCFD consultation for mandatory reporting and consultations from the Association of
Real Estate Funds. Carbon Intelligence was recently appointed by the SBTi to co-author
guidance on aligning TCFD recommendations to SBTs for financial institutions. Additionally,
we joined the TNFD Forum to comment on future legislation.
During COP26 we hosted a special briefing in response to the new SBTi New Net Zero
Standard to champion the introduction of long-term targets that require a 90%~ reduction in
emissions and will require businesses to ramp up their ambition rapidly.

We drive change across a number of business sectors:

TRANSPORT

Rail Safety and Standards Board

•
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We developed a standardised approach to
greenhouse gas (GHG) reporting for the rail
industry and support the UK’s 2050 net zero
target. The DECARB: Carbon Measurements
Report was published in January 2021 and will
help shape how this industry tackles climate
change as a collective.

FINANCIAL SERVICES
•

•

We worked with Private Equity International
(PEI) to educate private equity firms on how
to kick start their portfolio decarbonisation
and the importance of making bold
commitments to transform their businesses.
We delivered an event with HSBC for their
SME clients to educate them on net zero.
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RETAIL &
MANUFACTURING

COMMERCIAL REAL
ESTATE

PROFESSIONAL
SERVICES

•

We worked with the Zero Carbon
Forum to produce a sector-wide
commitment and Roadmap to
Net Zero that will be publicly
accessible to help hospitality
operators transition to a net zero
economy.

•

•

•

We developed several educational
guides on Scope 3 emissions
and net zero carbon reporting
to instruct professionals in this
sector on how to credible reduce
their emissions and report
transparently.

Association of Real Estate Funds
(AREF): In 2021 we won AREF affiliate
of the year. We are collaborating with
members to enable ESG implementation
into investment strategies from the
outset in order to avoid stranded assets
and improve fund performance. Our
team sits on the AREF ESG committee,
shaping how the industry responds to
market trends and regulation. We also
produced a series of videos to educate
Fund Managers on key sustainability
issues set to impact their organisations
over the next 5 years and inspire
behaviour change.

•

We worked with the British
Frozen Food Federation to deliver
educational resources to their
members including guides, articles
and speaking at their sustainability
conference.

•

We worked with GRESB to deliver the
Real Estate results for EMEA and used
the opportunity to spark an industry
discussion on the impact of net zero
on valuations and how to use tenant
engagement to drive change.

•

We collaborated with UKGBC on an event
to engage occupiers on the importance
of understanding and reducing their
Scope 1 and 2 emissions.

We are working alongside the Legal
Sustainability Alliance (LSA) to help
professional services align to best
practice and achieve their climate
goals.We created the first Scope 3
guidance document for law firms
and host regular events to educate
members on business critical
sustainability issues.

Carbon Intelligence knows the journey to a zero
carbon future is unpredictable. We also know
that in collaboration with our clients, peers and
suppliers we are on this sustainability journey
together. We aim to create long term change that
delivers for our planet and also business value for
our clients. We are on your side. We are Carbon
Intelligence.
If you would like to know more about working
with us, as well as for us, please contact us at:
CONTACT US
Location
Carbon Intelligence
5th Floor
103-113 Regent Street
London
W1B 4HL
UK
Phone
+44 (0) 20 3053 6655
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